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What Drives Uber's Value

Passible valuations in billions of U.S.dollars

SIZE OF POTENTIAL MARKET
$50b $100b $150b $200b $250b $300b
5.0% $1.5b 3.0 4.4 5.9 7.3 8.8
w 7.5% 2.3 4.4 6.6 8.8 1.0 131
2 oox | 30 AR o= | 7 | e [0
E 12.5% 3.3 7.3 1.0 14.6 18.2 21.8
é 15.0‘%/ 4.4 8.8 131 17.5 21.8 26.2
E 17.5/A/o 5.2 10.2 15.3 20.4 25.5 30.5
§ 20.¢)% 5.9 1.7 17.5 23.3 291 34.9
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25% CHEAPER

we just dropped uberX fares by 25%, making it 50%
cheaper than a taxi. From Venice to WeHo and everywhere in
between, uberX is the most affordable ride on the road.

HOW THESE PRICES COMPARE
Weho to LAX

$19
old uberX $26
taxi ; $37

$27
old uberX $37
taxi $53

uoerx [

old uberX $8
taxi $11
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Car-Ownership Altemative Market

2.5% 5.0% 7.5% | 10.0% | 12.5%

Multiplier $150 $300 $450 $600 $750

3X | $300 $450 | $600 $750 $900 $1,050

4X $400 $550 $700 $850 $1,000 | $1,150

5X $500 $650 $800 $950 $1,100 | $1,250

6X $600 $750 $900 $1,050 | $1,200 | $1,350

Expanded Car-for-hire
Market

IS BRI, Uber EIRTAE S 4500 {ZTis, 24845 Uber2500(Z
iffE, FESRTIB GO 56%, Mifkig Uber mBlEA 135 312, %4
2500 JAZAG(E, R HEMSHRAE] 20%.

Market Size Uber
Uber-like Services Market Share
Scenario ($billions) Needed

A $450 56%
B $600 42%
C $750 33%
D $900 28%
E $1,050 24%
F $1,200 21%
G $1,350 19%
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